© AAMC. May not be reproduced without permission.

lv
?A a b 1 CENTER FOR
HEALTH JUSTICE

Flipping the Discussion about Trust:
A perspective from the AAMC Center
for Health Justice

Heather H. Pierce, JD MPH
Director of Policy

January 31, 2023

BIO Diversity Roundtable

American Medical Colleges



The AAMC Center for Health Justice

Established in 2021 as part of the AAMC's Strategic Plan, the AAMC Center for
Health Justice seeks to look beyond medical care to the other factors that create
opportunities for communities to thrive.
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Health requires a g
multi-sector approach: AAMC

CENTER FOR
The majority of adults agree that each of the 15 sectors surveyed are important HEALTH JUSTICE

to them to improve the quality of health in their community. In fact, we see
a diversity of sectors even among the top five options in total importance.

Health justice goes beyond
medical care alone: "J.-al,m.q(j
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Health care services 64% 23% W Very

Environmental safety 651% 23% important

- B Somewhat
Jobs and career opportunities 59% 25% important
K-12 education 58% 25%

Housing 55% 28%
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Inequity and Social Injustice” (2015) American University Law Review, Vol 65, Issue 2



AAMC Center for Health Justice Focus Areas

Trustworthiness

Maternal Health
Equity

Environmental
Justice
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Guiding health care and other organizations as they work
to demonstrate they are worthy of their communities’
trust

Developing tools and advocating for the information
we need to ensure communities thrive

Understanding health inequities for birthing people and
advocating for evidence-based policy solutions

Amplifying community voices and building a multisector,
research to policy agenda
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AAMC Principles of Trustworthiness
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The community is already educated;
that's why it doesn’t trust you.
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AAMC Principles of Trustworthiness

1

The community is already educated;

that's why it doesn't trust you.

aamc.org/trustworthiness

AAMC Principles of Trustworthiness
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There's more than one gay bar, one
“Black church,” and one bodega in
your community.

aamc.org/trustworthiness
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AAMC Principles of Trustworthiness
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It doesn't start or end with
a community advisory board.

aamc.org/trustworthiness
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Show your work.

aamc.org/trustworthiness

AAMC Principles of Trustworthiness
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Without action, your organizational
pledge is only performance.

aamc.org/trustworthiness

AAMC Principles of Trustworthiness
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If you're gonna do it,
take your time, do it right.
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AAMC Principles of Trustworthiness
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An office of community engagement
is insufficient.

aamc.org/trustworthiness
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The Principles of Trustworthiness
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Reflection Guide HEALTH JUSTIGE

AAMC Principles

N\

Community engagement is an iterative, on-going, long-term investment that is foundational to the work

~

L]
of Trustwo rt h I n ess A_AP\,/]_C of demonstrating trustworthiness. It's more than building trust in one project or community interaction,
EE:II_IEE 5821_[05 but rather building trust in the organization and in the system.

Deserving trust is crucial to equitably partner with the communities you engage and to achieve

Use this guide for personal self-reflection or as a tool to help your organization reflect upon all
health justice.

10 Principles of Trustworthiness as you engage with your community.
Remember, though, the process of engagement is as important as the product. Here are 10 principles

that community stakeholders endorse as the guiding compass on your journey to establishing trustworthiness. 10 Principles of Trustworthiness

Principle 1 — The community is already educated, that's why it doesn't trust you.

The community is already educated; that’s why it doesn't trust you.
‘Words matter. Be mindiul of how you frama your relationship. It 15 not your job to teach to the gaps you assume

the community has. Mistrust is & rational response to actual injustice. The community knows what it dossn't know H icati ith th it dial bet Is. instead of
and will ask when it thinks you have answers it can trust. (This goses for “ampowering” the community, too) . 0w are we communicating wi € community as a dialogue ween equals, instead or a

one-way lesson?
* How do we take the time to understand local knowledge, history and its ramifications?

Key Behavior: Respect and Responsibility

You are not the only experts * How do we ask the community what is needed rather than assume?

Paople closest to injustice ars also thoss closest to the solutions to that injustice. {That 1z probably not you ar your Princip|e 2 — You are not the 0|"||}l' expert
organization and, evan if it is, there’s a powsr imbalance ) Listen to people in your community. They have deployed :

survival tactics and strategies for decades — centuries. even. Take notes. Co-develop. Co-lead. Share power. Key Behavior: Humility

* How are you using language that conveys superiority or an “us versus them” mentality?

Without action, your organizational pledge is only performance. * Inwhat ways are you partnering or trying to “lead” the coalition’?

‘Walk the walk, please. Daploy resources. Coordinate across your organization. Hire someona to the C-suite and a * Can you pDiI"I‘t to concrete ways you’re incorparating COI'T'ImUI'Iit\f E)EpEI'TiSE into your work?
natwork or coalition of axperts to be responsible for transtormation because transformation is not & one-person job. L. N R R . R
Ba authentic. Don't just say you'rs committed to the goal of health equity; do the work to achieve it F’rlnt:IpIe 3 — Without actlon, your organlzallonal pledge IS Only performance_

Key Behavior: Authenticity

An office of community engagement is insufficient. * How are we following up our words with meaningful action?

One full-time employes doesn't cut it Don't jJam this work into your existing diversity and inclusion office. sither. ¢ How does ourplan for action hold arganlzatlunal Ieadershlp accountable?

Trustworthiness is not a *minority tax™, we ars all responsible. This is systemwide. all-hands-on-deck work and « Howisour plan for action and related evaluation CG-dEVE|O|JEd with the community?
as such, should ba acknowledged, incentrvized, and promatad in matarizl ways.

Running your thoughts by a Eroup of self-appointed community leaders for a thumbs-up does not suffice. Taks to tha
streets to get some unfiltered opinions. And then work togethar with the community to put that wisdom inte the work

institutions of all kinds demonstrate trustworthiness to their
communities.

Tt bt s on il with & Gonsuiity aulvisory board. The principles, videos, discussion and reflection guides help

aamchealthjustice.org/trustworthiness
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"AAMC | Center For Health Justice

Home News QOur Work w Get Involved w Resources v Career Development w About Us v Search Q

aamchealthjustice.org

A more just society creates
healthier communities.

Working together, we are a movement to improve the
health of communities.

WATCH VIDEO JOIN OUR EFFORT

Follow @aamcjustice

. News, conferences, funding,
on Twitter

fellowships, and resources

&
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