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Who We Are
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• Our agency is lean by design and disruptive by mission. We forge unconventional public-private alliances to develop 
transformative solutions, in areas from cancer to chronic disease to aging.

• We move at the speed of startups to tackle healthcare’s toughest problems—not by expanding bureaucracy, but by 
unleashing the power of markets and innovation.

• We deploy flexible funding tools—primarily like Other Transactions—to accelerate results, increase accountability, 
cut costs, and attract the boldest minds from the private sector.

• Each program frames a challenge and awards projects to multidisciplinary teams, whose work is then measured and 
evaluated by our Program Managers (PMs), to ensure that only the best solutions advance.

• Programs start with commercialization as a priority and continue throughout the process to get solutions to 
deployment.

• Our rapid program development and deployment enables transformative advancements extending in a condensed 
timeline, up to 5 years, not decades.

Planning
& Initiation Solicitation Evaluation

& Selection
Negotiation

& Award Performance Completion
& Closeout

Our Funding Award Process

How it Works

America-Made
Manufacturing 
and Rural Access

American Leadership 
in Frontier Health 
Technologies

Proactive Approaches 
to Healthy Well-Being

Health Care Security, 
Efficiency, and 
Transparency

Addressing Chronic 
Disease

Administration Aligned
Research Topic Areas:
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Open Solicitation and Proposers’ Day

Challenge: Many of the most innovative health solutions originate 
in small, agile companies – but these businesses often lack 
access to early-stage capital, technical resources, and 
commercialization pathways. Traditional funding mechanisms can 
be slow, complex, and misaligned with the speed required to 
translate breakthrough ideas into real-world impact. As a result, 
promising technologies stall before reaching patients.

Goal: Enable small businesses to rapidly develop and scale 
transformative health technologies by providing flexible, 
milestone-driven funding (up to ~$600K for Phase I and ~$3.5M 
for Phase II), along with access to expert guidance, technical 
resources, and partner networks to accelerate commercialization.

Proposers’ Day: June 11, 2026

Learn more and register

What if the most transformative 
health solutions could come from 

small businesses and reach patients 
faster?



The Promise of the ARPA-H Model
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ARPA-H Key Features and Authorities
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ARPA-H has unique structures and legal authorities that allow it to 
function like a business — quickly, nimbly, and decisively.

• ARPA-H is a funding agency
• Independent component of HHS

• No internal research labs; disease 
agnostic

• Generally fund outcome-based 
contracts, not grants; accelerated 
award timelines

• Unique FDA reimbursement 
authority

FY 2024 FY 2025 FY 2026

$1.5B $1.5B $1.5B

Lean and nimble 
management structure 
with autonomy in 
decision-making.

ARPA-H Director
reports directly to
HHS Secretary.

Term limits of 3-6 years 
bring urgency and
idea flow.

Flexibility in hiring
allows ARPA-H
to recruit at levels 
competitive with industry.

Bottom-up
decision-making. 
Program Managers have 
autonomy to make 
decisions quickly.

ARPA-H is a problems 
focused organization.



ARPA-H: The ARPA Model at Work for Health

5Approved for Public Release: Distribution Unlimited

HOW?
We are a unique 
funding agency 

by design

WHO?
Problem-focused 

PMs drive innovation

WHAT?
We are seeking 
radical change

Attributes that Support the Mission

Success for ARPA-H is defined by real-world impact

Radical Change
ARPA-H investments should seek 
to address seemingly impossible 
barriers in demonstrating “proof 

of concept” for solutions to major 
challenges—not incremental advances.

Autonomy
PMs practice “full contact” 

management to maintain vision and 
deliver results, with metrics/ 

milestones for program, empowered 
to stop underperforming projects.

Term Limits
Terms limited to 3 years 

(renewable once for 6 total 
years) for PMs, Office Directors, 
and Deputy Directors, allowing 

inflow of new ideas.



The Program and Program Manager (PM) Flywheel
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The ARPA-H portfolio is:

(1) a reflection of the PMs
(2) dynamic, and
(3) will — and should! — change frequently

PROGRAM MANAGERS SOLUTIONS

PM joins with their vision to 
advance health outcomes



ARPA-H Accelerates the Entire Health Ecosystem
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Patient 
Groups

Health care
Providers

Academia

Industry
Non- Governmental 
Organizations

Private
Investors

The Public

Interagency Funders (National 
Institute of Health, National 
Science Foundation, etc.)

Federal Partners
(Food and Drug Administration, 
Centers for Medicare & Medicaid 
Services, Health Resources and 
Services Administration, etc.) 

(and many others …)

CUSTOMERS

PERFORMERS

STAKEHOLDERS



ARPA-H Model: Program Formation

8Approved for Public Release: Distribution Unlimited

PM
PM identifies 

a difficult health-related 
challenge that is ripe for solving.

Challenge
The challenge should NOT 
be easily solvable through 

traditional activities.

Program Launch
A PM seeks — and oversees — 
several groups of performers 

aiming to solve the same 
problem in unique ways.

Performers
Performers compete to carry 
out their potential innovative 

solutions to the challenge



ARPA-(H)eilmeier Questions
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● 2

What are you trying to do? What health problem 
are you trying to solve?

How does this get done at present? Who does it? 
What are the limitations of present approaches?

What is new about our approach? Why do we think 
we can be successful at this time?

Who cares? If we succeed, what difference will it make? 
What health outcomes are we accelerating?

How long will the program take?

How much will the program cost?

What are our mid-term and final exams to check 
for success?

1

2

3

4

6

7

8

Towards a well-defined problem

What are the risks that may prevent you from reaching your 
objectives? Any risks the program itself may present?5



Cut-Throat Program Performance-Based Model
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PMs
Given the lifetime of a 
program, termed PMs 
offer fresh eyes and 
momentum to efforts.

Performer

Performer

Performer

Fund Success, Prevent Waste
ARPA-H awards are milestone and performance driven. Performers are paid only if they deliver. 

Go/No-Go Go/No-Go Go/No-Go Go/No-Go

Performance

Phase down-selects allow ARPA-H to concentrate 
resources on the most effective approaches to 
reaching the desired goals.



Doing Business with ARPA-H
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Become familiar with ARPA-H’s challenges and opportunities for better health outcomes

Mission Office-specific ISO

(Medium Scale)
Open solicitation for 
project white papers 

that align with mission 
and agency priority 

areas.

Small Business Innovation 
Research (SBIR) / Small 

Business Technology 
Transfer (STTR)

(Medium Scale)
The ARPA-H’s Small 

Business Program 
regularly releases 

competitive SBIR/STTR 
opportunities via topics 

on the master 
solicitation.

Prize Challenges

(Medium Scale) 
Competitions under 

the America 
COMPETES Act to 

spur innovation, solve 
tough problems, and 

advance ARPA-H 
mission.

Program-specific 
Innovative Solutions 

Opening (ISO)

(Large-Scale)
Competitive 

solicitations to fund the 
development of health-
related technologies for 

Specific programs. 



ARPA-H Small Business Program
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Built for High-Impact 
Startups

Supports ambitious 
small businesses 

tackling hard health 
challenges

The ARPA-H 
Approach

Active program 
management to drive 

speed, rigor, and 
outcomes

Health-Focused 
by Design

Aligned to the 
regulatory, clinical, 
and market realities 

of healthcare

Program Overview
• Part of the federal SBIR/STTR program with dedicated ARPA-H funding
• Focused on mission-driven topics aligned with ARPA-H PMs
• Designed to help companies translate research into deployable solutions

Why It Stands Out
• Contract-based awards with IP retained by the small business performers
• Hands-on support from ARPA-H program teams
• Access to commercialization and ecosystem support

Approved for Public Release: Distribution Unlimited



A Robust Performer Base
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3 Solicitations, 33 
awards, 30 companies
~$87.3M in SBIR/STTR 

investments

#

#

13

56.7% of SBP awarded organizations have 10 or 
fewer employees

43.3% of companies received first-time 
government funding 

1

1

7

3

1

1

1
1

1

1
1

2

3 6



SBIR/STTR Award Types
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Phase I
Supports proof-of-concept 

work and exploration of 
multiple approaches. 

Typically 12 months and up 
to $600K, with the option 
to transition into Phase II.

Phase II
Funds development of a 

viable prototype or 
advanced capability. 

Typically 24–36 months 
and up to $3.5M, can follow 

a Phase I or be adopted 
from another agency.

Direct-to-Phase II
Allows teams with existing 

proof of concept to skip 
Phase I and move directly to 

prototype development.

Fast-Track
A single contract covering 
Phase I and Phase II, with 
Phase II exercised as an 

option if milestones are met, 
helping reduce contracting 
burden and execution gaps.



Awards for Clinical and Commercial Advancement
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Sequential Phase II

A second Phase II award 
supporting additional 
validation, regulatory 

evidence generation, or 
partner pilots. Up to $3.5M; 

clinical trials require 
matching funds.

Commercialization Assistance 
Program (CAP)

A third Phase II award 
supporting clinical trials and 

reimbursement evidence 
generation with 

commercialization partners. 
Requires 1:1 matching funds 
and investor/payer or health 

system partnership (up to 
$3.5M).

Strategic Breakthrough 
Funding

Allows agencies to allocate 
up to 0.5% of SBIR budgets 

for high-impact projects 
with strong 

commercialization potential. 
Awards can reach up to 

$30M and require matching 
funds and readiness criteria.



Eligibility for SBIR/STTR Funding
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U.S. businesses with 500 or fewer employees.

Principle Investigators (PI) that are primarily employed with a small business at the 
time of the award and duration of the project.

For SBIR and STTR: Small business concerns that are more than 50% owned and  
controlled by citizens or permanent residents of the U.S.

See a full list of eligibility requirements for the ARPA-H SBP at:
arpa-h.gov/explore-funding/sbir.



Commercialization Support for Performers
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Through a public-private partnership agreement 
between ARPA-H and BioHealth Innovation (BHI), 
the Entrepreneur-in-Residence (EIR) Program 
supports performers in their journey

"EIRs" are private sector executives with 
expertise in commercializing medical and health 
technologies as well as regulatory experts, 
reimbursement experts, and key analysts/subject 
matter experts (SME)

The EIR program enables performers to access 
experts and meet their specific translational and 
commercialization milestones.

31 Performers Supported 
by the EIR Program

50+ Key Opinion 
Leader (KOL) 
Interviews Completed

100+ Strategic 
Partners/Potential 
Investors Identified

10+ Pitch Decks 
Developed with 
Pitch Coaching

31 Market Research 
and Go-To-Market 
(GTM) Strategies 
Developed

6 IP Analyses 
Conducted

12 ARPA-H Program 
Managers 
Supported

10+ FDA interactions (including 
INTERACT & pre-
Investigational New Drug (IND) 
submissions)

Approved for Public Release: Distribution Unlimited



Small Business Program Topic Areas
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Calvin Roberts, M.D.
Health Science Futures Office
• UNI-PLAT: Universal Platform for 

Living Adaptive Toxin-removal

Yoram Vodovotz, Ph.D.
Resilient Systems Office
• Rapid Comprehensive 

Diagnostic Test for Multi-
System Autoimmune Disease

Jean Hebert, Ph.D.
Health Science Futures Office
• Virtual Human Brain for the 

Development of Neurosurgical 
Robotics

Ryan Spitler, Ph.D.
Health Science Futures Office
• Versatile Bioadhesives

Kate Arnold, MD, MBA
Scalable Solutions Office
• Annual Fertility Test

Kate Arnold, MD, MBA
Scalable Solutions Office
• Ending Endometriosis 

Sam Gussman-Toh
Small Business Program
• ARPA-H Lineage Topic
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Open Solicitation and Proposers’ Day

Challenge: Many of the most innovative health solutions originate 
in small, agile companies – but these businesses often lack 
access to early-stage capital, technical resources, and 
commercialization pathways. Traditional funding mechanisms can 
be slow, complex, and misaligned with the speed required to 
translate breakthrough ideas into real-world impact. As a result, 
promising technologies stall before reaching patients.

Goal: Enable small businesses to rapidly develop and scale 
transformative health technologies by providing flexible, 
milestone-driven funding (up to ~$600K for Phase I and ~$3.5M 
for Phase II), along with access to expert guidance, technical 
resources, and partner networks to accelerate commercialization.

Proposers’ Day: June 11, 2026

Learn more and register

What if the most transformative 
health solutions could come from 

small businesses and reach patients 
faster?


